Age-Friendly Meeting Minutes
November 11, 2025

5:00 p.m.
L Attendees: Leroy Walker, Jan Biron, Bob Cavanagh, Tina and Bill Eugley
Absent: Donna Wallace, Frank Pippin, Stan Harmon, Belinda Gerry, Sally Gagnon, Dana

Morrell, Ben Weisner, Cindy Larrabee and Diane Vincent

Visitor: Gabe
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X.

Review of October 14, 2025 minutes. No quorum

Hello-Ween event summary — About 525 people attended 325 of which were children.
There were 13 pop-ups and 5 buildings. Santa Claus was present.

Ben Weisner and Donna Wallace haven’t met yet to discuss the veterans making videos.
Thanksgiving event — The Station will provide mashed potatoes and gravy. Rolly’s Diner
will provide turkey, vegetables and stuffing. There are two sponsors: John Morrison
from Northeast Weatherizer ($500.00) and Dave McCutcheon from ReEnergy
($1500.00). Volunteers were asked to come in on November 26 to set up the tables and
get everything ready for the event. More volunteers are needed the day of the event to
help prepare and serve the food and clean up afterward. There are 75 people signed up.
Christmas luncheon will be held on December 20, 2025. Menu: KFC chicken pot pie.
People must sign up in advance. Volunteers are needed to serve. There are currently 102
registered.

New Year’s luncheon will be held on New Year’s Day (1/1/26). Menu will include
finger rolls and all the fixings. We will have the ball drop at 11:59 a.m.

Valentine’s Day and St. Patrick’s Day events are being planned. SignOup sheets and
flyers will be ready in time.

Open Session — None — The next meeting will be held on December 9, 2025 @ 5:00 p.m.
Motion to adjourn by Bob Cavanagh with a second by Tina Eugley. All in favor.

Respectfully submitted,
Jan Biron, Secretary



